Projects - Dorine in 't Veld / DVLOP projects
1991-1996
Projects – freelance for Faktor Management & Learning Consultants in Rotterdam:

· Writing 

· Part ‘Legal Knowledge’ for the course ‘Knowledge of commerce’ for street and market vendors
· Entrepreneur skills for retailers selling fresh food and real butchers
· Writing and training/teaching: 

· With marketing more customers 

· With marketing more customers – edition for foreign entrepreneurs 
· Market research and market approach
· Various parts for the course Department Management for supermarket managers: business economical and commercial management, Logistics and stock management, Personnel management, Quality-, environmental and risk management, Change management
· Various parts for the course ‘Enterprise’, amongst others a business case and ‘How to deal with setbacks’
· Course ‘Your own company’ for Designers
1997
Freelance workshop internal customer friendliness for Delft Instruments in Delft

1999
Start of DVLOP projects
The activities of DVLOP projects partly built on former experience as a consultant, trainer and developer of courses and teaching material in the field of management, entrepreneurship, marketing and communication. 
At first the emphasis was on the business side of management, marketing and communication with a lot of attention for figures and business economics. 
Gradually the emphasis shifted to the more ‘soft’ side of management and doing business: communicative skills, how to deal with (‘difficult’) customers and employees, self management and personal effectiveness. For example: 
1999
‘Enterprise’; a course plus coaching for unemployed people who wanted to start their own business. 

1999
Development of a course for supermarket employees on managing a bread department.
1999
Development of a correspondence course ‘Operational Management’: together with on of my business partners, MBI-partners in Amersfoort.
2001
Giving a 6 days training to the staff of a Department of the University of Maastricht about communication, dealing with customers, assertiveness, dealing with difficult people and aggression. An important goal of this training was teambuilding. 
2001
Course Time management for a big company.
2002 
Crisis management in a project that would develop an accessible website for a Dutch museum.
2002
Kick off and 5 days training on Working and communicating customer oriented, assertiveness, dealing with ‘difficult’ customers and aggression for a department of a Dutch municipality (in cooperation with MBI-partners in Amersfoort).

2007-2008
Kick off and a series of  trainings on customer orientation, communication, personal effectiveness and management; assistance to the development and introduction of integral personnel management for a company in Delft.
New themes:

· RSI and working pressure
1999
NARSIS: New Anti RSI Software, developed together with Van Dorp Educatief. (The product was sold – and the project stopped – in 2003).

1999-2000
STOP-RSI-days of the Ministry of Social Affairs and Employment: demonstration of NARSIS and education on prevention of RSI.
1999-2000
‘Keep fit and be productive in your work’; several trainings.

2000
Competency assessment for participants of the correspondence course ‘Operational Management’ for the purpose of a personal development plan.
2000-2001
Research of work pressure in penitentiaries, together with MBI-partners.

· Research and/or translation and/or writing of publications 
2007
Emigrating to Australia – in Dutch (see www.dvlop.nl – publicaties – downloads)

2008
Emigrating to New Zealand (ditto)
· Use of ICT by students with a visual impairment
(ICT=Information- and Communication Technology)

1999
Research on the (im)possibilities of the use of ICT by students with a visual impairment for a producer of Braille displays
1999
Research on the possibilities to make educational software accessible for students with a visual impairment (for Bartiméus Education)

1999
Making an educational software program (the ‘Tabletrainer’) accessible for blind students, together with the author and programmer
1999-2001
FOVIG-ICT 2000 project: project that showed the possibilities of the use of ICT for VI students to parents, teachers and policy makers. FOVIG is the Dutch national federation of parents of VI children. 
2001
Policy plan ICT: advice to LPOVG (cooperating educational institutes for the VI)

2001
Braille Math Notation Project; for Bartiméus Education.

2002
Research on the necessity to formulate specific learning goals for VI students (for SLO, an institute that advices schools and government, investigating this subject for all impairments for the Dutch Government). 

2002
Advice for the organization and content of a new function of a field worker New Media for schools for motor impaired and/or mentally retarded students
2002
Website with examples for blind students of (obliged) papers and projects in the school type ‘vmbo’ (students 12-16 who will have to do an additional (occupational) education afterwards)  - for SLO
2002-2003
Project ‘Cards on the table’: inventory of urgent improvements to be made in the digital learning materials for Braille- and low vision students 

2003
Advice on how to notate Braille, using a computer (for Bartiméus Education)

2007-2008
Translation of manuals for Braille displays from German into Dutch
Since 2001 also employed in projects in Bartiméus Education. 

This started with 1 day a week, to be followed soon by a second day and a third one in 2003. Job: project manager (1) and/or specialist executive participant in projects (2). 

Specialisms: 

· Accessible educational software (see www.softwareinzicht.nl, tab English) 

· Improvement of (digital) teaching material, didactically as well as technically

· Mathematical notation and accessibility of sciences for Braille students

· The use of tactile drawings and models

· The use of tactile drawings in combination with tactile tablets and the computer

Projects:
· Software In Zicht – developing an assessment for accessibility of educational software and an online database (2). See www.softwareinzicht.nl.

· Iedereen Inbegrepen – making a series of educational software programs accessible for All; Design4All, together with OWG and QnAp (Quality ’n Automation partners in Nuenen) (1)

· Digital Toolbox (tips, trucks & tools in the field of ICT for VI students) (2)

· Zomooi: developing a Website maker for blind and partially sighted people (2)

· Gaten Dichten: (‘fill in the gaps’) how to compensate for all the visual material and lay-out in teaching material for students with a visual impairment (1)

· Preservation of expertise on sciences for Braille students (1)

· Lagaffe Touch: a book with tactile drawings with an audio-cd to make blind people familiar with the world of comic strips, together with the Musée des Sciences in Paris, including the translation of the audio-d (from French into Dutch) (1)
· Splash: translating an audio game on a website (From English to Dutch) (1)

· Video report of NASA - Space Camp for VI students (2004) (1)

Of the many counseling activities that sprang from these projects I would like to mention:

· Advising the maker of an educational game for VI children. The game uses cards, a card reader, the computer and may use additional materials like a board

· Advising the makers of a tactile book for children: Pim and Pom, by the Fiep Westendorp Foundation, published in April 2008.

Since November 2004: full time employed for Bartiméus Education with the following tasks:
Quality coordinator: 

· Set up a quality manual and a quality system 

· In 2007 the Foundation Bartiméus had a quality certificate
· Coordinating our quality policy with the other departments of the Foundation 
· 2005: organizing a first Self-evaluation for our 5 schools
· 2007: organizing a Self-evaluation of Itinerant support of mainstream schools and teachers together with the other educational institutes for the VI in The Netherlands.
· 2008: organizing a Self-evaluation on ICT for our 5 schools and our Itinerant support of mainstream schools and teachers
Project coordinator:

· Counseling employees who want to set up and run an innovative project and coordinating  applications and reports 
Innovation & development:

· Counseling on matters of policy making and development of our 5 schools Itinerant support of mainstream schools and teachers and counseling on implementation of e.g. Evidence Based Practice 

Knowledge coordinator:

· Bartiméus is an expert organization. Employees are schooled and skilled. Yet it sometimes is a problem to have the specific information or knowledge on situations or clients available at the right moment. Much knowledge is (only) in the heads of employees. The knowledge coordinator has to develop a system to share and secure knowledge. This is a new function that will have to take shape in the course of 2008.
